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12 September 1974

MEMORANDUM FOR: Deputy Director for Intelligence

SUBJECT : A CIA-sponsored Research Facility in the
' Washington Area

.

: 1. As you requested, after Harry Eisenbeiss returned from
vacation I reviewed with him your idea about an open research
facility. Harry is generally opposed to the idea, and I think you may
want to reflect on his thoughts, 1 disagree with his general
opposition, but I can appreciate his worry about increasing the CRS
workload, competing in general with the CRS Program, and competing
with the Library of Congress. While these probably are realistic
cost and bureaucratic concerns, I am inclined to think the general

- value (inc]uding public relations) of sych a facility would offset
cost. It could be an expensive experiment, however.

2. Harry's concerns are these:

a.. We could not possibly offer as complete a research
facility as the Library of Congress. Our facility might get things
out on the shelves faster than the LOC, but serious scholars would
Took upon our effort as mainly a PR Ploy. We should do what we can
to make the LOC stronger.

b. If we allowed copies to be made of our reference
aids or FBIS materials (at 10¢/page cash) we would be competing with
DocEx and NTIS.

C. Such a facility could be a significant drain on CRS.
CRS would want to retain some of the more difficult to obtain materials
for its own purposes, yet to leave these out of a research facility
would dilute its usefulness. To duplicate such documents, or open
biographic data, for example, would be very costly. Just getting the
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materials to thé research facility on a regular basis woyld draw
off some CRS manpower. Costs of dup]icating materials to be kept
in both places would have to be charged to someone (CRS 7).

and people. For a frame of reference, the DoTly Madison Tibrary
employs four full-time equivalent Positions just to reshelye materials,
and that Tibrary is small. '

bureaucratic red tape woyld pe enough. Cost certainly cannot pe
ignored, though I Suspect this idea coyld be implemented at less cost

4. I have raised in OPR, the prospect of such g facility
and most analysts think it has considerable merit. They would Tike
to see it somewhat more inclusive than the USSR and the PRC, just
because we buy documents that are hard for others to get and because
we have more complete collections of FBISs, etc., than others, Most
analysts thought biographic data should be included, although Harry
told me that finished bio profiles are classified because they make

scholars if yoy wish to proceed further with thigidd; STAT
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MEMORANDUM FORT CToordinator for Academic
Relations

I want to keep moving on this. Pleage try a

more systematic survey of scholars--try to get
Some ideas from them of how they might use

.8uch a faeility, what they would want in it, and

what advantages they might find over what is

currently available to them. BUT, make clear

this is exploratory and make no promises.

With regard to Harry's concerns, ir Colby
approved of the concept, it would have to be
funded and staffed separately from CRS (but
under its control, ) Incidentally, does State or
other departments have-anything like what we
are considering? If so, how does it work?
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